
September 2020 I L Newsletter Article 

From the Executive Director 

What a year we have had in 2020!  Thankfully not all bad, but certainly challenging!  I do miss seeing 

you regularly and hope you all are doing well under these difficult circumstances.  And now they are 

talking about no college football.  That’s really depressing!  But keeping a stiff upper lip as you all do, 

allow me please to share updates on several issues or projects around Manor Park during these 

“COVID times”. 

1. Voice Friend is our new mass communication software that helps us communicate orally, or by 

text or by email with any and all audiences, such as our Independent residents and their 

families, Assisted living residents and families and Healthcare residents and families, plus our 

300 staff as well.  I hope you don’t receive more of these than you want, but enough to keep 

you as informed as you want to be, for COVID reports or others.  If you are not receiving these 

in the manner you want, please call Nancy Ervin, Executive Assistant, at 689-9898 for 

assistance. 

2. Wallace Building’s New Elevator has begun on the north end of the 3-story Wallace Building.  

When constructed in 1985, this building’s one elevator seemed enough, but now, 35 years 

later, we need a second one to be sure residents on the second and third floor can access the 

ground floor when they want to.  If it weren’t for bad luck we would have no luck at all as it 

took a long time to engineer and design this project, and then we were ready to go, yet our 

building permit was slow in coming from the City.  It has finally now been issued, so we should 

see some construction progress on this elevator by the time you receive this newsletter.  Once 

the new elevator is finished and operable, we will then repair the current elevator to extend its 

economic life as well.  Then we will have two elevators!  I hope the construction noise and 

traffic inconvenience won’t be too worrisome for the Wallace Residents.  About 25% of this 

project’s cost are covered by a variety of grants.  The new elevator should be complete by next 

spring. 

3. New Roofing Work Around Campus Good news, our insurance claim will cover ALL costs of our 

new roofs.  Even after replacing 30-year shingles with 50-year shingles.  Cosmetic finish up 

remains for our commercial roofs to include new bronze standing-seam metal replacement for 

all current locations covered by the old, hail-damaged colonial red standing seam metal 

material.  And the residential, sloped roofs are being replaced well and quickly, in our 

estimation.  We do regret any inconvenience these roofing projects have caused, but the hail 

damage from April of 2019 totaled all roofs on campus, requiring all new roofs, gutters and 

downspouts, and facia repainting.  So at least we should look smart when we are all done, 

currently estimated to conclude this roof work in September this year.  We are assured the 

roofing company, CanTex, will drag a magnet bar over the ground to pick up all the loose nails.  



If you still find loose nails, please let Facilities Management (formerly Maintenance) know so 

they can check it out.  I don’t want a flat tire, either! 

4. Speaking of Facilities Management, we have promoted Lupe Villanueva to Assistant Director of 

Facilities Management to better assist Ron Smedley, the Director of that department, to better 

serve resident requests and manage the many functions of that department.  Lupe has been 

our Director of Housekeeping for many years now and we think you all will benefit from this 

change in one way or another.  We were thankful to have Lupe’s depth of management talent 

standing by for this promotion.   

5. Village South Community Building, south of Sinclair you will notice a large construction site 

where our new, 7,700 s.f. Community Building is coming out of the ground.  We look forward 

to this project’s completion next year, expecting it to serve not only Village South residents but 

ALL Manor Park residents with a new dining venue, a large meeting and activity room and a 

special room for Arts and Crafts, plus a putting green in back for you golfers that need to 

improve your putting game, or better yet, host family putting tournaments with your 

grandchildren!  We hope the concrete slab will be poured before September.  Over 70% of the 

costs are covered by many wonderful grants. 

At mid-August we now have 15 homes in Village South either pre-let, under construction or 

finished and occupied.  No doubt the COVID pandemic and oil prices have slowed our pace of 

sales/leases, but we will be staged to catch up quickly when the market rebounds.   

6. Mabee Center Courtyard, you may recall this $2,000,000 project is fully funded by a wonderful 

grant from the FMH Foundation.  It will totally transform our Mabee Courtyard in the core of 

our campus, finally resolve a drainage problem we have had there, and bless us with fully 

utilizable space to serve several different populations, including the Skilled Rehab patients in 

Mabee, our other long term care residents in Mabee, and Independent residents with cookout 

areas, putting green and raised planter beds for vegetables or ornamentals.  Even the 

youngsters in Children’s Daycare will have a special playground.  Construction of this exciting 

new space is well under way and we anticipate completion before September ends.  This is yet 

one more project made possible by area philanthropists, dear friends of Manor Park, and we 

are most thankful for the many capital gifts like this one that allows us to maintain and even 

upgrade different areas of the campus over time. 

7. Campus landscape, this is a current and serious challenge.  We have had so little rain since the 

COVID pandemic struck, coupled with excessively and persistently high temperatures, that 

many areas of our campus are dry and in danger of surviving.  Our well water is adequate in 

quantity, but inadequate in quality (too much mineral content), if not supplemented frequently 

by good ol’ rain.  As I type it is 104 degrees today, 105 tomorrow and 106 Friday.  And no rain 

in the forecast.  Then we are challenged by our 35-year old irrigation system (in many areas of 

the campus) where the valve wires wear out underground leaving a broad area un-watered at 

a very delicate time.  We are focused on the problem, working constantly with our landscape 

maintenance provider, Alldredge Gardens, looking for practical improvements.  They do not 



provide irrigation maintenance, that is on us, but we are working together to bring our trees 

and shrubs and grass, even our iris, through this terrible drought.  There is no easy, affordable 

fix given current conditions, unless your prayers and rain dancing can pull us through.  I hope 

you will see our efforts and note some success in this area in the weeks to come.  At least a 

cooler Fall is not too far away. 

This topic also bodes poorly for our raised bed gardens, which have done admirably earlier in 

the season, thanks to Barbara Stooksberry as Chair of the Garden Committee, and her many 

good helpers, but the drought and high temps have been brutal to the current garden.  I hope 

many of you have had a chance to harvest something good this year.  A second planting of 18 

Fall tomato plants will hopefully yield what you like soon. 

8. Resident Occupancy, has tumbled a bit from the effects of COVID and the slower oil economy.  

Over-all we are down about 12%, but in Independent living occupancy we are 98% of budget, 

not bad at all considering the local economy.  These facts have and will cause our revenue to 

lag so we are doing all things possible to return to normalcy. 

9. Staffing, so far, so good, but we are not out of the woods yet.  I cannot tell you how proud I am 

of all our employees, and thankful for them as well.  Many are working in trying conditions, and 

many have been agreeably redirected to tasks they were not originally hired for, so our current 

staffing levels are adequate for the work ahead of us, and we will focus on keeping it that way.  

And I am also thankful for many of you that have supported the large signs on campus that 

prove your appreciation of them as well.  Where we are currently short of budgeted residents 

by 12%, we are below budgeted employees by 10%, so we are trying to save enough payroll 

expense to offset as much of the lower revenue from fewer residents as possible. 

There you have it.  I can tell you that our dedicated Board of Trustees and Management team are 

working toward maintenance of a sustainable financial operation, and we are thankful for our strong 

balance sheet in case our new revenues and expenses don’t cooperate during this downturn.  We 

want very much for you to continue to enjoy your retirement at Manor Park (those of you lucky 

enough to be fully retired!), and please speak well of your home here to friends and family as we 

work to bring new residents to live with us at Manor Park.  COVID-19 too shall end.  In the meantime, 

stay well! 
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